
111111111 II llll 11111111111111 J)CBC102 

11 C/1 /t u [ I ] I J_C:_LJ 
I ScmcsfH B.C 'om. (l(c!~ulur) (I ,SCM/J;\S) JJcgrcc ExaminaHon, 

.J1111uary/Fchruary - 2025 

COMMEIH.~E 
Mana~cmcnr Principles and Applications 

(N El' Semester Scheme t< cr)catcrs 202 J-22 Onwards) 

Time: 2½ Hours 

/11str11ctio11s to Camlidates: 

Maximum .\'larks : 60 

1. 

Answer should be written either in English or in Kannada. 

SECTION-A 
~'t,l~i'\ - ~ 

Answer any Five sub-questions. Each question carries Two marks. 
~~f\~ om~mdd.ti) w~ ero~ ~~,r(~~ ~"v~o.;,. ~.; ~t,r~ ~c~ c~~T\~:. 

:...:; ~ ~ __, __, fi,t .. 

(5x2=10) 

a) Define Planning. 

'~e~~,o±,~C{ c3u.~.c0h 
V j 

b) What is Coordination? 

~;:i)~pj) AA)t;)~~d:) wodde~'? 

c) Expand SWOT and BCG 

SWOT~~ BCG - ~~aA>. 
~ ~ 

d) Define Management. 

'c0~FcE~OO)~J. ~ 6~ 6NA>. 

[P.T.O. 
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O ~F" e.JOO'.))C. 

c) Givc thc r11 ;;5u.JJ./ e3. 

•l"\;;jF'"~~o:5) v ..P 

n 

g) 

r" . ? 
unicat1on . 

I C0 111f11 
. ,. ,-n::i ~~ -1., 9 

Wh~t is ,n o1 ~o~o:5C:S ;)Ov,;u~N-J . 

~~~~{)5 1-J 

. 7 
. Le·1dersh1p 

What 1s • ? 

cVUoi)~l ~odd~~ · 

SECTION-B 
~~1"'-0 

f the following questions. Each question carries Five marks. 

A nswer any Four o ~~ rl~ri Cl\)30.!J. ~l ~~ rl wQ ~0~7"'~~- (4x5== 

5e;f\~ om~md~ ~~ ~ ~ ~ ~ 

2. 

3. 

4. 

5. 

6. 

Briefly explain the various functions of Management. 

N~ Fa5~cm ~Ol)Fi"\~~J. ~~ FJ. 

Distinguish between fonnal and informal organisation. 

23~2-3c) tJ5 ;fjQ~eJc3 ~~ ~~~2-5c)l)5 ~0~~~00) ~Z)3u~7"\~~J.. ~~~-

Briefly explain the principles of Co-ordination. 

;fj~1®3® 3~9~J. ;?Jot1~" ~~5~. 

What are the barriers to effiect· . . ? 
1ve commun1cat1on. 

~a~~Uc)a ;?:JocZa5c371 ~cb~ ~~-3~ii~ ~~~? 

Briefly explain the steps in 1 . 
~ ~~~wgcxt ~ P ann1ng. 

w037'(~~ ... -.J 

NJ~ i\lO-&aj~i\ ~~5~. 
Wi..ti 
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SECTION - C 

~ ~r( - 1.J 

Answer an~' 1\,10 of the follo, . 

~,Jf\~ ~~moor., ~Oct) ving qul'stions. End• ,,m•sflon l·urrh•s Twclvt' m11rkH. 

~ ~..i.11"">~ w~o~. ~J ~15.i ~~-tdci) ~o&n\'b. (2 x 12 -.24 > 

7, Discuss the steps in cont 11 . ro tng process 

8. 

9. 

;xxto~ra ~m:io;t a-5 0 ..,,,.... j "• · 

~I\~~ ~l'.!lc- \'.I 
-l_ wr N, 

Explain the fourteen prin · 1 , 
~ Ctp es ot Management proposed by I lc11 ry Fayol. 

ffi c0.~rom~d~d c0~F"a-5~o::b oSlJcvuw ~~~~~ c::i~o~. 
ti -a · •<. 

Discuss the Herzberg 's Two-factor Theory. 

cSZ:$FeJ7)f dc::sd wdra:) ~O~K9 ~nu 03~~ w~ O~. 
Q ~ 

SECTION-D 

~~r( - ~ 

Answer any One of the following question. Each question carries Six marks. 

5~l\~ om~md~ ~oQ ~~.,,_rl ero~a~. ~l ~~.,,_~ ~cb ~o~ntJ~~ ~ood:l~tt 
( I x6c::6) 

10. Draw an organisational chart showing the flow of authority and responsibility followed in 

manufacturing organisation. 

ero~dNC) ~o~ o:i)~ ~~uc:id ~3) ~~~ acmc3.)~'' t-/JMo~ ~ozy~~cm c350l)~, 
o,J q) M ....li Q "I. 

<...\ '-\ 

d23~a. 

11. Explain the major techniques of controlling. 

r)ai)o~rad ~~~ 3o~~ci)oi_ ~~a~. 
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