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I Semester B.Com. (Regular) (1L.SCM/IAS) Degree EXanunation,

January/February - 2025
COMMERCE
Management Principles and Applications
(NEP Semester Scheme Repeaters 2021-22 Onwards)

Time : 2% Hours Maximum Marks : 60

Instructions to Candidates:
Answer should be written either in English or in Kannada.
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Answer any Five sub-questions. Each question carries Two marks.
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1. a) Define Planning.
"ReesS oD, W.ATHA.

b)  Whatis Coordination?
TETOH OB H0TTE?

¢) Expand SWOTand BCG
SWOT 533_30 BCG - 2%0A.

d)  Define Management.
‘&5?5%03353& SVETAA.
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stions. Each question carries Five marks.

: r f the following que
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2. Brieflyexplainthe various functions of Management.

~SrzEoh PODFRYRY S9A.

Distinguish between formal and informal organisation.
Rew0s FoTus ) WTPTEP0T BOTLIORD aséaaéxne;m& DA,

4.  Briefly explain the principles of Co-ordination.
-’ -\ #’
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5. Whatare the barriers to effectiye communication?

TOFTO TOVTIR 9% eord_3@RLD 0IORR)?

6.  Briefly explain the steps in

plann;
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Answer any Two of the follow;
NS SRR TTIR ngo“;‘g questions . Each question carries Twelve marks.
g,{“‘ﬂ W30, [ ':"“w.aﬂ THOD oBnsh. (2%12-24)

7. Discuss the steps in controlling proe
SANATEN ™ CSS,
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. Explain the fo s i
’ 'qp_,s :_ ourteen principles of Management pruposccl by Henry Fayol.

9. Discuss the Herzberg's Two-factor Theory
JHRFWNFOIT AT ©o3ny AT 0IT), WHOA.
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Answer any One of the following question. Each question carries Six marks.
t WOBNYR, BroOHIT.

NS CIRPYTREAR WO [IR ¢30R. T3 TFooe & (1%6=6)

Draw an organisational chart showing the flow of authority and responsibility followed in

manufacturing organisation.
BTT FOFODY BHTT R KR OODI, WTIROR Rogeaod SBORT,

T3R0.

10.

Explain the major techniques of controlling.

11.
NeHoFRE TEDD o3I HTOR
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